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Confirm the use of all materials with your managing broker.  The sharing of these documents does not imply broker supervision
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Lisa Spencer
BROKER ASSOCIATE, CRS, GRI, EPRO, TRC
Lisa began her real estate career in 1994 in Morristown, New Jersey.  She achieved the “New Jersey Circle of Excellence Award” in her first full year in real estate.  President’s Circle award, several “Agent of the Month” awards and Coldwell Banker Mortgage Premier Agent status were all part of her achievements during her 12-year sales agent career at Coldwell Banker. 
The culture and learning based environment of Keller Williams drew her to a new career path as a productivity Coach at the KW South Tampa office, and she developed an absolute passion around helping agents grow their businesses.  When the depth of the real estate recession hit, she expanded her training by traveling to multiple offices within the “Chadwick Group.” Real Trends, listed “The Chadwick Group” as one of only 11 companies nationwide that grew from 2008-2011.
From 2011 to 2019 Lisa served as the Team Leader for the Keller Williams Brandon market center.  The office grew from 116 Agents to 413 at the end of 2018.  Keller Williams Brandon was the #1 office for profitability in the state of Florida for several years and ranked as the #22 Keller Williams office in the nation in 2018. 
2019 began a new adventure when Lisa launched an independent consulting company. She now travels around the country sharing her productivity and organization systems for small businesses and independent contractors.  Lisa Spencer Consulting was born from a desire to create a business that will fulfill her personal mission:





To live wholeheartedly – helping others through coaching, consulting and training.  Creating an environment where everyone is seen, heard and respected while encouraging all to grow to their full potential.  To be a voice of celebration as others discover their own unique gifts and special talents. 
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10 Reasons to Hire a Coach




	Accountability: A business coach will hold you accountable to your goals and help you stay on track.

	Attainable goals: A business coach will help you set relevant and achievable goals.

	Organization: A business coach will help you get organized and manage your time effectively.

	Business plan: A business coach will help you develop a business plan and map out your goals.

	Networking: A business coach can help you connect with other professionals.

	Skill development: A business coach will help you develop the skills you need to grow your business.

	Motivation: A business coach can help you stay connected to your motivation and provide inspiration.

	Personal growth: A business coach can help you grow as a person and a leader.

	Stress reduction: A business coach can help you reduce stress and improve your work-life balance.

	Success: A business coach can help you achieve your goals and succeed in business.


If you are looking to grow your business, a business coach can be a valuable asset. A good business coach can help you identify your goals, develop a plan to achieve them, and stay accountable along the way.
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